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Rationale 
+63` =/@2`=4`!7@31B=@A`7A`23271/B32`B=`B63`7;>@=D3;3<B`=4`B63`B=B/:`
B3/167<5^:3/@<7<5`>@=13AAS``'<3`/A>31B`=4`B67A`B=B/:`A3BB7<5`7A`B63`23D3:=>;3<B`=4`/`
A16==:`1=;;C<7BG`E6716`@34:31BA`$=A>3:`D/:C3A`7<`3D3@G`/A>31B`=4`A16==:`:743T`
E7B6`>/@B71C:/@`@343@3<13`B=`B63`7;>@=D3;3<B`=4`B63`7<AB@C1B7=</:`>@=13AAS`` <`
34431B7D3`/>>@/7A/:`>@=5@/;`7A`/<`7;>=@B/<B`7<AB@C;3<B`7<`/1673D7<5`
7;>@=D3;3<B`/<2`;/7<B/7<7<5`/`6756`AB/<2/@2`=4`B3/167<5S 
`
Policy 
+63`*C>3@7<B3<23<B`E7::`3<AC@3`B6/B`/`>@=5@/;`=4`AC>3@D7A7=<`=4`/::`B3/163@A`7<`
B63`%A:/<2` /B6=:71`*16==:A`7A`1/@@732`=CBS`+63`*C>3@7<B3<23<B`E7::`3AB/0:7A6`/<2`
;/7<B/7<`AC7B/0:3`@35C:/B7=<A`/<2`>@=132C@3A`4=@`B63`/23?C/B3`>3@7=271`/>>@/7A/:`
=4`B63`>3@4=@;/<13`=4`/::`B3/163@A`/<2`;/7<B/7<`AC7B/0:3`@31=@2A`=4`B63`4/1B`/<2`
@3AC:B`=4`3/16`/>>@/7A/:S 
 
Regulation 
JS The goal of the CISDV, with respect to the appraisal process, is as follows: 

To promote, achieve, and maintain a high standard of instruction, consistent 
with the purposes of Catholic education and schooling. 
 

KS The aims of the CISDV, with respect to the appraisal process, are as follows: 
 KSJ` +=`1=::31B7D3:G`E=@9`B=E/@2A`/<`3<6/<132`B3/167<5^:3/@<7<5`
````````````````````````3<D7@=<;3<B`
 KSK` +=`@31=5<7H3`B63`E=@B6`/<2`D/:C3`=4`7<27D72C/:`3;>:=G33A`
 KSL` +=`1=;;C<71/B3`>3@4=@;/<13`3F>31B/B7=<A`B=`AB/44`
 KSM` +=`3<AC@3`B6/B`AB/44`/AA75<;3<BA`/@3`/>>@=>@7/B3`
 KSN` +=`>@=D723`>@=43AA7=</:`/AA7AB/<13`B=`AB/44`
`
LS The purpose of the appraisal program is as follows:`
            LSJ` +=`7;>@=D3`B63`23:7D3@G`=4`/::`7<AB@C1B7=</:`A16==:`A3@D713A`
 LSK` +=`7;>@=D3`B63`7<AB@C1B7=<`>@=5@/;`
 LSL` +=`7;>@=D3`B/A9`>3@4=@;/<13`
````````````LSM` +=`A1@33<`3;>:=G33A`4=@`4CBC@3`>@=;=B7=<A`/<2^=@`5@3/B3@`8=0`

@3A>=<A707:7B73A`
 LSN` +=`27443@3<B7/B3`AB/44`/AA75<;3<BA`
 LSO` +=`>@=D723`/`0/A7A`4=@`B3<C@3`2317A7=<A`=@`>3@;/<3<B`/>>=7<B;3<BA`
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````````````LSP` +=`:3B`B63`3;>:=G33`9<=E`3F/1B:G`E6/B`7A`3F>31B32`=4`67;^63@`/<2`B63`
235@33`B=`E6716`B63`AC>3@D7A=@`433:A`63^A63`7A`;33B7<5`67A^63@`
@3A>=<A707:7B73A`

````````````LSQ` +=`;=B7D/B3`3;>:=G33A`B=`;=@3`1:=A3:G`/BB/7<`B637@`>=B3<B7/:`/<2`7;>@=D3`
B637@`8=0`>3@4=@;/<13`

LSR` +=`>@=D723`7<4=@;/B7=<`=<`B63`AB@3<5B6A`/<2`E3/9<3AA3A`=4`7<27D72C/:`
3;>:=G33AT`E7B6`B63`>C@>=A3`=4`>@=D727<5`/AA7AB/<13`B6@=C56`B63`
23D3:=>;3<B`=4`7<_A3@D713`/<2`8=0`C>5@/27<5`>@=5@/;A`A=`/A`B=`
AB@3<5B63<`B63`7<27D72C/:`7<`67A^63@`/@3/`=4`<332`

LSJI +=`>@=D723`/`D/@73BG`=4`7<4=@;/B7=<`4=@`B63`>C@>=A3`=4`;/97<5`E7A3`
/2;7<7AB@/B7D3`2317A7=<A`E7B6`@3A>31B`B=`B63`B=B/:`AB/44T`5@=C>A`=4`
3;>:=G33AT`/<2`B63`7<27D72C/:`3;>:=G33`

`
MS With respect to corresponding levels of responsibility for the appraisal 

program: 
MSJ` +63`teacher's responsibility`C<23@`B63`/>>@/7A/:`>@=5@/;`7A`/A`4=::=EAU`
````````````MSJSJ  +=`;33B`B63`@3?C7@3;3<BA`=4`B63`&7<7AB@G`=4`"2C1/B7=<T`E63@3``
``````````````````````/>>:71/0:3T`B=`4C:47::`B63`>=:7173A`/<2`AB/<2/@2A`3AB/0:7A632`0G``
``````````````````````B63` %*!-`
````````````MSJSK``+=`>C@AC3`7<4=@;/:`;3/<A`=4`A3:4_/>>@/7A/:`
````````````MSJSL``+=`/1B7D3:G`>/@B717>/B3`7<`4=@;/:`3D/:C/B7=<A`E63<`7<7B7/B32``
``````````````````````0G`B63`(@7<17>/:]A`=44713`=@`0G`B63`*C>3@7<B3<23<B`

           MSK` PRINCIPALS 
` ` )31=5<7H32`0G`B63` =/@2`=4`!7@31B=@A`/A`B63`32C1/B7=</:`:3/23@A`

E7B67<`B637@`@3A>31B7D3`A16==:AT`the Principals' responsibility under the 
appraisal program /@3`/A`4=::=EAU`

 MSKSJ` +=`AC>3@D7A3`B6=A3`/A>31BA`E6716`/@3`7<B3<232`B=`;/7<B/7<``
````````````````````````/<2`>@=;=B3`B63`34431B7D3<3AA`=4`B3/167<5`/<2`:3/@<7<5T`0G``
```````````````````````E=@97<5`27@31B:G`E7B6`B63`B3/163@A`
 MSKSK` +=`3D/:C/B3`B63`7<AB@C1B7=</:`>@=5@/;`/<2`>@=13AA`7<`=@23@`
````````````````````````B=U`

• AB7;C:/B3`B63`7;>@=D3;3<B`=4`>3@4=@;/<13`/<2`B63`?C/:7BG`
=4`7<AB@C1B7=<T`
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• >@=;=B3`1=;;C<71/B7=<`/<2`1==>3@/B7D3`344=@B`03BE33<`
/2;7<7AB@/B7=<T`B3/163@AT`/<2`=B63@`>3@A=<A`7<D=:D32`7<`B63`
B3/167<5^:3/@<7<5`>@=13AAT`

• 23B3@;7<3`A>317471`7<B3@3ABA`/<2`1=;>3B3<173A`E6716`3F7AB`
/;=<5`AB/44`;3;03@AT`

• 23B3@;7<3`E3/9<3AA`7<`B3/167<5`B316<7?C3A`/<2^=@`
1:/AA@==;`;/</53;3<B`4=@`B63`>C@>=A3`=4`>@=D727<5`
/AA7AB/<13T`

• ;/7<B/7<`/<312=B/:`@31=@2A`=4`>3@B7<3<B`7<4=@;/B7=<`
>3@B/7<7<5`B=`A3@7=CA`>@=0:3;AT`

• /AA7AB`7<`/2;7<7AB@/B7D3`2317A7=<A`7<`@35/@2A`B=`4CBC@3`
AB/447<5T`

• /AA7AB`<3E`B3/163@A`AB/@B7<5`B637@`>@=43AA7=</:`1/@33@`=@`<3E`
B=`B63`A16==:`A3BB7<5T`

• D7A7B`/<2`/>>@/7A3`B3/163@A`=<`AB/44`E6=`@3?C3AB`/<`/>>@/7A/:`
=@`E6=A3`B3/167<5`34431B7D3<3AA`7A`7<`?C3AB7=<`E7B6`B63`
(@7<17>/:`/<2`D7A7B`/<2`/>>@/7A3`/::`AB/44`;3;03@A`7<`
/11=@2/<13`E7B6`>=:71G`/<2`@35C:/B7=<A`

` ` MSKSL` +=`CA3`B63`/>>@/7A/:`4=@;`/A`3AB/0:7A632`0G`% *`
` ` MSKSM` +=`0/A3`B63`/>>@/7A/:`@3>=@B`=<`/`;7<7;C;`=4`L`D7A7BA`

` MSKSN` +=`>@=D723`/`D3@0/:`=@`E@7BB3<`@3>=@B`E7B67<`=<3`E339`=4`/`B3/163@A``
` ` D7A7B`

` ` MSKSO` +=`>@=D723`B63`B3/163@`/`47</:`E@7BB3<`@3>=@B`E7B67<`=<3`;=<B6`=4``
` ` ` B63`:/AB`3D/:C/B7=<`D7A7B`
`
``````````MSL` SUPERINTENDENT 
` ` +63`*C>3@7<B3<23<B]A`@3A>=<A707:7BG`C<23@`B63`/>>@/7A/:``>@=5@/;`7A`
````````````````````````/A`4=::=EAU`

 MSLSJ` +63`*C>3@7<B3<23<B`=4`*16==:A`E7::`3AB/0:7A6`/<2`;/7<B/7<``
````````````````````````````````````````````````AC7B/0:3`>@=132C@3A`4=@`AC>3@D7A7<5`>3@4=@;/<13`=4`A16==:``

````````````````````````````````````AB/44`;3;03@AS`
 MSLSK` +63`*C>3@7<B3<23<B`;/G`03`7<D=:D32`7<`B63`7<4=@;/:``

````````````````````````````````````/>>@/7A/:`>@=132C@3`0CB`E7::`53<3@/::G`03`7<D=:D32`7<`B63``
````````````````````````````````````4=@;/:`>@=132C@3AS`

           MSLSL`````+63`*C>3@7<B3<23<B`1/<`03`@3?C3AB32`0G`B63`(@7<17>/:`=@`/``
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`````````````````````````+3/163@`B=`B/93`>/@B`7<`B63`/>>@/7A/:`>@=13AAS`
MSLSM```+63`*C>3@7<B3<23<B`1/<`7<7B7/B3`/<`3D/:C/B7=<`=4`/``
```````````13@B7471/B32`;3;03@]A`>3@4=@;/<13S`
`

 MSM` CISDV 
+63`CISDV's responsibility under the appraisal program 7A`/A`4=::=EAU`

````````````MSMSJ```+63` =/@2`=4`!7@31B=@A`E7::`@3D73E`/::`1/A3A`=4`B3@;7</B7=<``
```````````````````````@31=;;3<232`0G`B63`*C>3@7<B3<23<BS`
`````````````MSMSK``+63` =/@2`=4`!7@31B=@A`E7::`3<AC@3`B6/B`/>>@=>@7/B3`AB3>A``
```````````````````````6/D3`033<`B/93<`B=`1=;>:G`E7B6`B63`>67:=A=>6G`=4` /B6=:71``
```````````````````````A16==:A`/<2`B6/B`<313AA/@G`@3?C7@3;3<BA`6/D3`033<`;3BS`
`````````````MSMSL``+63` =/@2`=4`!7@31B=@A`E7::`/1B`/A`=<3`:3D3:`=4`/>>3/:`/A``
```````````````````````=CB:7<32`7<`B63`>=:7173A`/<2`>@=132C@3AS`
`

5. Evaluation of a Teacher 
NSJ <`3D/:C/B7=<`A6/::`03`1=<2C1B32`

NSJSJ 4=@`B3/163@A`=<`/`B3;>=@/@G`=@`>@=0/B7=</@G`1=<B@/1BV`=@T`
NSJSK 4=@`/`>3@;/<3<B`1=<B@/1B`B3/163@`E6=`@3?C3ABA`/<`3D/:C/B7=<V`=@`
NSJSL E63<`@3?C7@32`4=@`>=AA70:3`>@=;=B7=<`>C@>=A3AV`=@`
NSJSM E63<`B63`(@7<17>/:`233;A`7B`7A`<313AA/@GT`/`;7<7;C;`=4`=<13`3D3@G`

A7F`WOX`G3/@A`
NSK '<`7<7B7/B7<5`/<`3D/:C/B7=<T`B63`(@7<17>/:`;CAB`;33B`E7B6`B63`B3/163@`B=`

1=;;C<71/B32`3F>:717B:G`B63`
NSKSJ @3/A=<A`/<2`>C@>=A3A`4=@`B63`3D/:C/B7=<V 
NSKSK >@=13AAT`1@7B3@7/T`/<2`AB/<2/@2A`B=`03`CA32V 
NSKSL B7;3:7<3A`B=`03`/>>:732V`/<2 
NSKSM >=AA70:3`=CB1=;3A`=4`B63`3D/:C/B7=< 

NSL +63`(@7<17>/:`7A`B63`>@7;/@G`3D/:C/B=@S``'B63@`A16==:_0/A32`/2;7<7AB@/B=@A`
;/G`03`/A932`B=`A6/@3`7<`B67A`@3A>=<A707:7BGS`

NSM %<`A7BC/B7=<A`E63@3`=B63@`/2;7<7AB@/B7D3`>3@A=<<3:`/@3`7<D=:D32T`B6e 
Principal retains the responsibility, must review the evaluation, and 
note there is concurrence with what is stated  The Principal must also 
sign the evaluation form 

NSN +63`B3/163@`7A`B=`03`7<D=:D32`7<`/::`:3D3:A`=4`B63`3D/:C/B7=<`>@=13AAS`
NSO ,>=<`1=;>:3B7=<`=4`/<`3D/:C/B7=<T`B63`(@7<17>/:`E7::`>@=D723`B=`B63`
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B3/163@`B63`=@757</:`1=;>:3B32`3D/:C/B7=<`@3>=@BS`+63`B3/163@`A6/::`A75<`
B63`@3>=@B`AB/B7<5`B63G`6/D3`@3/2`B63`1=<B3<BAT`/<2`;/G`>@=D723`1=;;3<BA`
74`A=`23A7@32S`

NSP +63`B3/163@`6/A`B63`@756B`B=`/>>3/:`/<`3D/:C/B7=<`@3>=@BT`7<`/11=@2/<13`
E7B6`B63`1C@@3<B` =::31B7D3` 5@33;3<B`=@` %*!-`>=:71GT`@35C:/B7=<A`/<2`
>@=132C@3AS`

NSQ `1=>G`=4`/::`3D/:C/B7=<A`7A`A3<B`B=`B63`*C>3@7<B3<23<B`=4`*16==:A`
NSR `@31=;;3<2/B7=<`0G`B63`*C>3@7<B3<23<B`=@`23A75</B3`B6/B`/`B3/163@`03`

@3;=D32`4@=;`>@=0/B7=<`/<2`233;32`B=`03`>3@;/<3<B`3;>:=G33`A6/::`03`
AC>>=@B32`0G`/V`
NSRSJ @3AC:B`=4`/B`:3/AB`J`A/B7A4/1B=@G`4=@;/:`3D/:C/B7=<`1=;>:3B32`0G`B63`

A16==:`(@7<17>/:T`/<2`
NSRSK /`@31=;;3<2/B7=<`4@=;`B63`(@7<17>/:`B6/B`B63`B3/163@`03`@3;=D32`

4@=;`>@=0/B7=<`/<2`57D3<`[>3@;/<3<B`AB/BCA\`
NSJI When a Principal has deemed as a result of an evaluation that a 

temporary teacher’s performance is not satisfactory, the teacher will be 
given a formal written report stating the unsatisfactory rating and areas 
for improvement  As the contract is temporary, no further action is 
taken. 

NSJJ .63<`/`(@7<17>/:`6/A`233;32`/A`/`@3AC:B`=4`/<`3D/:C/B7=<`B6/B`/`
>@=0/B7=</@G`B3/163@`>3@4=@;/<13`7A`<=B`A/B7A4/1B=@GT`B63`B3/163@`E7::`03`
57D3<`/`4=@;/:`E@7BB3<`@3>=@B`AB/B7<5`B63`C<A/B7A4/1B=@G`@/B7<5`/<2`/@3/A`=4`
7;>@=D3;3<B``+63`(@7<17>/:`E7::`B63<`@31=;;3<2`/`A31=<2`>@=0/B7=</@G`
1=<B@/1B`=@`B3@;7</B7=<`=4`B63`3F7AB7<5`1=<B@/1B``%4`B63`B3/163@`7A`57D3<`/`
A31=<2`>@=0/B7=</@G`1=<B@/1B`B63`(@7<17>/:`E7::U`
NSJJSJ 7<4=@;`B63`B3/163@`=4`B63`>@=43AA7=</:`@3A>=<A707:7BG`B=`A339`

7;>@=D3;3<B 
NSJJSK %23<B74G`/@3/WAX`=4`B3/163@ZA`>3@4=@;/<13`B6/B`@3?C7@3`7;>@=D3;3<B 
NSJJSL (@=D723`/`B7;3:7<3`4=@`/1673D7<5`/<`=D3@/::`A/B7A4/1B=@G`:3D3:`=4`

>3@4=@;/<13 
NSJJSM %<4=@;`B63`B3/163@`B6/B`A31=<2`C<A/B7A4/1B=@G`@3>=@B`E7::`@3AC:B`7<`

B3@;7</B7=< 
NSJJSN .63@3`/`(@7<17>/:`6/A`233;32`B6/B`/`(3@;/<3<B`+3/163@ZA`

>3@4=@;/<13`7A`<=B`A/B7A4/1B=@GT`B63`B3/163@`E7::`03`>:/132`=<`
@3D73ES`+63`*C>3@7<B3<23<B`E7::`<=B74G`B63`B3/163@`7<`E@7B7<5`B6/B`74`
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B63`B3/163@ZA`>3@4=@;/<13`@3;/7<A`C<A/B7A4/1B=@G`/<2`C<:3AA`
/>>@=>@7/B3`7;>@=D3;3<B`7A`;/23T`1=<A723@/B7=<`E7::`03`57D3<`B=`
B3@;7</B7<5`B63`1=<B@/1BS 

NSJJSO +63`B3/163@`E7::`03`57D3<`/`:3BB3@`AB/B7<5U 
NSJJSOSJ B63`A>317471`5=/:A`B=`03`/1673D32 
NSJJSOSK B7;3:7<3`B=`/1673D3`5=/:A 
NSJJSOSL #=@`C<7=<`A16==:AT`/`<=B7471/B7=<`=4`B63`B3/163@A`@756B`B=`

1=<AC:B`B63` *+  
NSJJSOSM B6/B`B63`*C>3@7<B3<23<B`=4`*16==:A`E7::`/:A=`03`/A932`B=`

1=;>:3B3`/`@3>=@B 
NSJSK` +63`B3/163@`6/A`B63`@756B`B=`/>>3/:`7<`/11=@2/<13`E7B6`B63`1C@@3<B` =::31B7D3`

5@33;3<B`/<2^=@` %*!-`>=:71GT`@35C:/B7=<A`/<2`>@=132C@3A`
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