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Rationale 
The appraisal of school administrators is required on a regular basis to ensure 
that the administrators are carrying out their duties to the high standard 
expected by the Board of Directors. 
 
 
Policy 
The Superintendent of Schools will be responsible for the appraisal of school 
principals. The principals with assistance from the Superintendent will be 
responsible for the appraisal of vice-principals. 
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